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VENDOR SPOTLIGHT & MEMBERSHIP MEETING
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Contact Kaycia Turner (Kaycia.Turner@LakelandBehavioralHealth.com) to
discuss options for presenting Lakeland services, resources, and tools at your
company.
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INTERVIEW WITH CHELSEA CACERES
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Chelsea Caceres
Adjunct Faculty, College of Graduate Studies
Drury University  
 
Why do you believe a Diverse workforce, full of all sorts of people with
prior experiences, ages and aptitudes, can help make organizations
successful? The answer is in the question: if a diverse workforce with people
of various demographics, aptitudes, and experiences are part of an
organization, then that organization is already at a competitive advantage over
others who hire like-minded individuals who may look the same as everyone in
the C-Suite. When your team consists of people who are physically and
cognitively diverse, you’re more likely to have a breadth of experience and
knowledge that can help in decision-making processes. Diversity includes
everyone—even those belonging to the majority—so what it really comes down
to is inclusion, mattering, and belonging. Psychological safety is becoming
increasingly more important to organizations, even though the term has been
around since the 1960s. When organizations can provide a workplace where
individuals feel they don’t have to cover or compartmentalize any of their
identities, they’re creating a culture of acceptance, empathy, and authenticity.
This can help with employee productivity, engagement, and retention.
 
What role does culture play in establishing an environment where all team
members feel welcomed and comfortable in the workplace? Organizations
with inclusive cultures help team members feel as if they matter and belong by
removing systemic barriers and celebrating the uniqueness each team member
brings to the table. A great way to be more inclusive is to create Employee
Resource Groups that can be part of the new hiring process and major
organizational decisions, where those from underrepresented groups will feel
they have representation at all levels of the organization. We recently had a
guest speaker who chatted about the Culture Grid O’Reilly Auto Parts utilizes.
The Culture Grid connects the employees to the mission, vision, and values of
the organization and the related expectations and results. At organizations with
inclusive leadership, employees are educated on their roles and responsibilities
and the roles of others, so they can see the big picture and have an
understanding of how everything is connected. It’s that ongoing education (bias
training, self-awareness development opportunities, etc.) that creates
successful organizations. But, again, ongoing and little and often educational
opportunities are a must. One position or one department cannot change the
culture of an organization; everyone has to put in the work.
 
What specifically has your organization done to help promote a diverse,
and inclusive environment? Culturally, we’ve added Diversity, Equity, and
Inclusion statements to the mission and vision of the university. These are
displayed in offices, shared in handbooks, and made visible in all course



syllabi. There are several opportunities for employees and students to learn
with and from unique individuals and programming, such as panel discussions
on intersectionality, mental health conferences, annual and seasonal training
sessions on a variety of topics, and more. Being a higher education institution,
we do have multiple departments dedicated to underserved or
underrepresented groups such as Disability Support Services, the Office of
Diversity and Inclusion, International Support Services, Counseling Services,
and others. Drury Allies supports LGBTQ+ students and straight allies, and the
institution has a long history of supporting active military, veterans, and their
families. The institution is also a registered supporter of the Missouri Safe
Space initiative, which opposes workplace discrimination and provides support
to non-heterosexual and transgender individuals. Diverse faculty and staff are
hired, and students from all walks of life are admitted.
In my three years of being part of the institution as an educator, I’ve noticed
inclusion has been embedded in the university’s systems and processes—it’s
just a natural part of the university at this point. Is there room for improvement?
Absolutely. Inclusion is an ongoing educational process. With that said, I should
probably mention the Diversity, Equity, and Inclusion Leadership Graduate
Certificate program that began Fall 2021. Students can choose to participate in
only the certificate or combine the certificate with another as part of the Master
in Integrative Leadership program. Because it is offered online, individuals from
all over the globe and those working in different industries have participated,
which has added to each cohort’s special, collaborative experience.
 
What is your definition of equity? And what things do you believe can be
done to create a more level playing field for students?  My favorite
definition of equity comes from Dr. Rohini Anand, previous Senior Vice
President Corporate Responsibility and Global Chief Diversity Officer for
Sodexo and current CEO of Rohini Anand LLC: Equity is eliminating systemic
barriers that inhibit full participation and equal access to opportunities.
Another way to look at it is equality is giving everyone a pair of shoes; equity
means everyone gets a pair of shoes that fit.
The second question is quite large—I don’t know where to begin, ha. In addition
to scholarships and other financial aid opportunities that give students a chance
to enroll in an institution, universities and colleges should constantly be looking
at what they can do better to serve the entire student population, and
especially, those who are marginalized. We need unified, inclusive leaders who
are empathetic, authentic, open-minded, and creative. A culture of mattering
and belonging is important to instill at any organization. Each student’s
uniqueness should be celebrated in the classroom, on campus, and in the
community.
 
Springfield unfortunately has a checkered past and continued struggle
with incorporating all groups of people into our community – specifically



people of color, and those of other religious backgrounds – but in recent
years has had some major successes. What else do you think we as a
community can be doing to continue moving forward?  As you’ve
mentioned, we’ve seen the City of Springfield make some major moves toward
becoming more diverse and inclusive. I haven’t yet had the pleasure of meeting
Springfield’s Director of Diversity, Equity, and Inclusion, Mr. Taj Suleyman, but
several colleagues who have interacted with him only sing his praises. I think
his hiring showed this city is open to change despite how its been historically
viewed. Continuing to provide educational events and programming that
highlight and support the diversity of our community and the many benefits
associated with collaborating with different people, will be imperative to seeing
growth, acceptance, and empathy in Springfield.

CURRENT JOB OPENINGS

Associated Electric Cooperative, Inc. 
Organizational Development Business Partner

Human Resources Business Partner
(Springfield, MO)

Highland Springs Country Club
Human Resources Manager

(Springfield, MO)

SAHRA ANNOUNCEMENTS  

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d1804fcd535%26e%3d907e2dec3b&c=E,1,saqEyxZccrrt4S-3mEjgR65D89tsZwn1tjpS0xAK6N5FeSJ6bSAPScPxk2ZUxpLR6MUYh6-urU-yuDsXjC_fZv66KBHutjQYGpnITrYQFWA3zg,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3de6d2375762%26e%3d907e2dec3b&c=E,1,-K66Rp_8Bry6uM1bPYmrg0hN7U4QKxtQGXnXmky_PJKRARHQjvefF1r7eu0vuh9GRbfaGpVsc2qr36xHTApbJfKsXbWQokDKGA300FfuRRjgOMwoKrc,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d3e1692a74d%26e%3d907e2dec3b&c=E,1,nD_tdVBk8GEf4ei1-LIAZmRbpuVlafbKVnQbe84GLv6IYlQrshBfRgu_3M9F0ucvB0Ucg-WEzJysg23NtC83EgElPkMRiGRZ_OP_cmbNspiB8tYZw6w,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d1ae7921947%26e%3d907e2dec3b&c=E,1,0ohp-0oXgeoczSbqSG77IoQxEpoSAyF0p4ufOi1JxHY-YcRAF8nq5swnh05RLogQX-DXuKmv0sedaxEJGBXWE7rgoyTyJ9eDJjc5QitA1WFd6Q7VR_dfbOU,&typo=1


SHRM ANNOUNCEMENTS/EVENTS
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"Taking on a challenge is a lot like riding a horse, isn't it? If you're
comfortable while you're doing it, you're probably doing it wrong."
- Ted Lasso 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d3b3cc40447%26e%3d907e2dec3b&c=E,1,zsDcE8gO5nMB-9yPj17lnDw3uaqcVsLZPZMDLSLcx56aOW67jrEZuwuQzFiXwwFjiSYXUIfDRdbmRdbexVxPdGjQoLEKqmOC3m2_4EAaJqVDgpS6IQWP&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d95520ecf7f%26e%3d907e2dec3b&c=E,1,zv0IDB7xeQ647IdtcPlQZYa93CBd27g8U-1rsuRruLwaPJXVpGxm0Pu3AmMA2cUZjIhbQNACF-4f5mkIpwd-ctTGQlfl73yJ5AUkY3da&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d91e61f542e%26e%3d907e2dec3b&c=E,1,NosQRJ1yNQyLSWO7hGs6TF7ztGfg3zIV6E-v-ESE5XYuh0ZLkiwDHElDW0saSMgITROPmEYLtiud_wCl8oXvIqRH59PavV-03lXfhnfS-kyoRSpg&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d2a5c71533d%26e%3d907e2dec3b&c=E,1,5wTqZPn793Cc8MkggiueuWmdq_yjewTfxB_2kj6KlM6HIvwvEKEI49md6UYhSEE9cyNtWndXiFW4oEFwS22nufVP7Y7H4YwcM0XKGrStNRqDa_bakSwP3FT6MduO&typo=1


  

Copyright © 2023 SAHRA (Springfield Area Human Resources Association), All rights reserved.

Our mailing address is:
PO Box 4252 Springfield, MO  65808

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

 

This email was sent to aimee.nichols@penmac.com
why did I get this?    unsubscribe from this list    update subscription preferences

SAHRA (Springfield Area Human Resources Association) · PO Box 4252 · Springfield, MO 65808-4252 · USA

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3df459e73832%26e%3d907e2dec3b&c=E,1,PgWcpI6rsLFLDXRaAgPhs6iyZ1HYVhP2gT5cA4i8XLZyvSWIzMLswlNmAs6osdAq3Zwh581Uz4QzBjHX0DFoxhFRetBHOzgAPy2O-IL3jlbh4xP3FAa1IAc7ZA,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3db6872c6208%26e%3d907e2dec3b&c=E,1,VYEHyEQjkk7vuwh_yfZJZflrzt0mv6phdhOGDvZPtsnICfb9nkoJgRwglKpfk9eUb7l1IaB0j-Duga16SOWoFFEpVgxAnrMmzWv96b_ocPHGbxs0y_W9vYG6-Ac,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d4f6523b899%26e%3d907e2dec3b&c=E,1,tWHLv_XtbUtXvJh7H0ISV1HHBP6wn8dYs5LAWHPqRDyLho813HzfoRSalVZbbcm6lnP-C-4wmIM-9uNVkTJriwGNwygC97eStRlS1nlZ4S5mYcC8&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3d92d7ffa10c%26e%3d907e2dec3b&c=E,1,8cr5ONk1fIE0TKZ8CDjQQ8Pp7t2OFhQFmE2PfpZI45qG9a6njdDb7dd5VRzsBFintVxbT-LtzD912ixvxMqzDZMM6S8K3biz-S5ad0kj&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2ftrack%2fclick%3fu%3dcfbc54749ef409ce0f95a0074%26id%3df04c6e5bcd%26e%3d907e2dec3b&c=E,1,JFE69HgkBthqqds95WiqvwNDcUYX8SM0whoxDYD3hXqVSlRU8hCwVdzZiO2_zZ4zcpavT_hs5bTnh_aaRydRXJSawS2ybV15pD6nmM4EJMbNCW-jbu0E&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2fprofile%3fu%3dcfbc54749ef409ce0f95a0074%26id%3debcf1ffea0%26e%3d907e2dec3b%26c%3dcb38a24666&c=E,1,w5-CU6eQOOjDSnQV9KR7tQ42f4s3bbrHrZ6CpjKqQswy6lsJcuU4oRP0vmNGEqyjK3YjI62UdjQZ_DQLgMp-APNtJPzMI696UpYHlC3MEVOiKQ,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2funsubscribe%3fu%3dcfbc54749ef409ce0f95a0074%26id%3debcf1ffea0%26e%3d907e2dec3b%26c%3dcb38a24666&c=E,1,8Mq2oOco_B3TI_u_m-gfyFIRcPsyH4vCaktBUJ_Fdn4ScIFxzZwlCb4HWtnkVxeMoLySQnbp6mzOr9vgSAusOtZOmTY1GDcXRCE3af-L&typo=1
mailto:aimee.nichols@penmac.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2fabout%3fu%3dcfbc54749ef409ce0f95a0074%26id%3debcf1ffea0%26e%3d907e2dec3b%26c%3dcb38a24666&c=E,1,dFBGNTjzwh9zV6djJMmMAAC3hONrI3yY3-BOyUPmvc2lZ0fD15Caqu4g6HBU7vSI55NDEB4-gWPaXDapUvLZP8FTqGhzHIVOS2XrY4YymSiQuS4D45VdniQ,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2funsubscribe%3fu%3dcfbc54749ef409ce0f95a0074%26id%3debcf1ffea0%26e%3d907e2dec3b%26c%3dcb38a24666&c=E,1,bt4wvjId2KfOUTqXnCk-mTJZ3xnob7-7n1fPvqw0KX9nuhiuDIVvUrCD2sCg56bobkfgftKbCLRtQyZlmnzi4z2Sz4lZvC-omit6RwslxcMoVMD7L20ei82lIcBL&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsahramo.us12.list-manage.com%2fprofile%3fu%3dcfbc54749ef409ce0f95a0074%26id%3debcf1ffea0%26e%3d907e2dec3b%26c%3dcb38a24666&c=E,1,S65cIhcPHuEEeUf3ilJCaxm3jc4yumD9VbyUPYfFYEADH4PqgRL3ZMjqnTBfrFbt0OYj3dpcpBHf6r-F26bu98WFnj_2-xwybNHKQrdI&typo=1
http://www.mailchimp.com/email-referral/?utm_source=freemium_newsletter&utm_medium=email&utm_campaign=referral_marketing&aid=cfbc54749ef409ce0f95a0074&afl=1

